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SBSH Advisory Board Meeting 1. 
Note of Meeting: 4th November 2024. Version V1.1 (15.11.2024) 
 
 

1.0  Welcome/Apologies: Action: 

 1.1 Welcome/Introductions. 
Everyone was welcomed to the meeting and thanks provided for 
agreeing to be part of the Advisory Board. 
 
Introductions were made by all board members. 
 
JW chaired this first meeting as the chair/vice chair had not yet 
been appointed. 
 

 

 1.2 Attendance: 
Craig Hatton (CH) – Chief Executive North Ayrshire Council. 
Representing SOLACE. 
Robert Nichol (RN) – Chief Officer Environment and Economy 
CoSLA representing CoSLA. 
JP Breslin (JPB) – Building Standards Team Leader Stirling Council 
representing LABSS. 
Laura Shanks (LS) –Building Standards Team Manager City of 
Edinburgh Council representing LABSS. 
Mark Lawler (ML) – Director MGL Consulting Engineers Ltd. 
representing Certifiers. 
Nigel Kerr (NK) – Head of Protective Services Fife Council 
representing Fife Council. 
Neil Mitchell (NM) – Head of Development Unit Building Standards 
Division representing BSD. 
Stephen Garvin (SG) –Head of Building Standards Division 
representing BSD. 
Stuart Parker (SP) – Managing Director Scotland of Morgan Sindall 
representing the Construction Industry. 
 
Alan McAulay (AMcA) – SBSH Director 
(Technical/Operations/Services). 
James Whiteford (JW) – SBSH Director 
(Business/Strategy/Transformation). 
 
Apologies: 
Garry Mees (GM) – Gary Mees Architectural Technology 
representing Construction Industry. 
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 1.3 Intimations: 
GM, in his absence has indicated that he is open to be considered 
for the position of chair or vice-chair. (To be considered under item 
5.1.) 
 
Conflicts of Interest: As the SBSH and the Advisory Board are in 
their infancy, JW noted that this agenda item slot could be used to 
cover any potential conflicts of interest that may arise in the 
future, whether by being a member of the advisory board, or if 
aspects of hub operation give rise to a potential issue. The Board 
noted this. 

 

    

2.0  Update:  

 2.1 Business/Strategy/Transformation: 
JW provided the Board with an update on SBSH business matters. 
 
Currently 8 posts withing the SBSH are filled, these being both 
Directors, the Learning and Development Manager, both Expert 
Technical Support Surveyors (Fire and Energy/Environment), two 
Technical Support Surveyors and the Administration and Technical 
Support Officer. 
Interviews were held on the 31st of October for the Learning and 
Development Officer post and a preferred candidate has been 
identified. Conditional offer will be issued shortly. 
Unfilled Technical Support Surveyor post and unfilled ½ FTE 
Administration and Technical Support Officer post expected to be 
re-advertised in the new year. 
 
The SBSH has successfully embedded into Protective Services 
within Fife Council. IT, corporate training, finance, procurement, 
etc. all working well for the hub. 
 
The Board were advised of two other key groups that the hub 
participates on. These are: 

• The ‘Building Standards Stakeholder Group’ which provides a 
sounding board for the construction sector providing feedback 
on industry issues and the performance of the SBSH. 

• The ‘SBSH Operational Support Group’ which is a collaborative 
joint Working Group providing support, advice, and assistance, 
where possible, to the SBSH and consists of representatives 
from SBSH, LABSS, Fife Council and the Scottish Government 
through the Building Standards Division (BSD). 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All. 
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The SBSH Terms of Reference paper and Governance paper were 
circulated as part of the meeting papers, and it was confirmed that 
these are still currently in draft as Advisory Board acceptance was 
being sought at this first meeting. It was agreed that all board 
members should review these papers and provide any comment 
back within a week. Although the drafts were originally a BSD 
published document, produced in collaboration through the Pilot 
Delivery Model Development Group, it was agreed that these are 
now SBSH documents and will be revised, published, and managed 
by the hub. 
 
There were two initial comments regarding the governance paper. 
 
Firstly, there was a discussion around who decides upon the need 
for additional staff above the agreed compliment and as noted 
within the document, whilst this is at the discretion of Fife Council 
(item 6), any business case to secure the funding for this should be 
agreed by the Advisory Board (item 7). 
 
Secondly, there was a discussion around the Board quorate needed 
to make decisions, particularly around the fact that Fife Council 
only have one member and if that member was absent then a 
decision could not be made. A solution would be to introduce a 
clause into the governance document that would allow provision 
for a substitute in case of member absence. 
 
Document to be revised once comments have been received. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
JW. 

 2.2 Technical/Operations/Services: 
AMcA provided the Board with an update on SBSH Technical 
matters. 
 
STAS: 
Confirmation was provided that there are several applications 
currently under assessment with discussions underway with house 
builders in relation to future submissions. It was intimated that 
there are also several enquiries on the go regarding speculative 
work. Within the hub, work will also be starting soon on process 
review and development, given that the administration and 
assessment of STAS is now fully embedded in the hub. 
 
Information papers: 
Review of all 34 current papers has commenced. New papers being 
drafted in relation to energy compensatory approach and 
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measurement rules for smoke automatic opening ventilators. A 
refresh of the product, papers layout and style is also underway. 
 
Dispute Resolution: 
Service is business as usual with around 2 to 3 cases per month. 
Now the SBSH is up and running there is an increased focus on 
learning from outcomes. This service will also be subject to process 
review work. 
 
General enquiries: 
Noted continued increase in this service, but the hub is now able to 
respond quicker. As our administration and technical support 
officer support has started, the hub can start to formalise 
recording and reporting in this area. 
 
Working group involvement continues to be extensive, including 
the certification working group, energy new build heat standard, 
high speed communication networks and flooding/groundwater.  
All feedback facilitating and aiding drafting of changes to the 
technical handbooks. 
 
The SBSH continuous to host and administer LABSS Consortia 
Technical Working Group (CTWG). 
 
The FireHub working group will be reconstituted in the New Year 
to finalise work on how verifiers can access expertise in this 
specialist area. The FireHub will facilitate building warrant 
application specific issues and be a forum for general discussion in 
fire related matters including areas of national interest. 
 
Within the SBSH there are currently 3 fire related peer reviews 
ongoing. 
 
Services developmental areas currently ongoing in collaboration 
with LABSS include: 

• Temporary demountable structures. 

• Historic Environment Scotland update to Guide for 
Practitioners 6. 

• Support following Grenfell phase 2 Report. 

• Passivehaus equivalent consultation response. 

• Contaminated Land Advisory Group - New working group 
on local authority interdepartmental relationships. 
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The hub is also supporting others on enforcement matters, 
including: 

• Cladding remediation – use of power to evacuate. 

• Petition to the Scottish Parliament about safeguarding 
listed buildings at risk of unnecessary demolition. 

 
SG noted whilst the details of the hubs services and activities will 
likely be included within the strategic business plan, that there 
would be merit in developing a separate document for the board 
specifically outlining these. It was agreed that this should be taken 
forward. 
 
In reference to the process reviews currently ongoing with regard 
to SBSH services, SG suggested that with heightened scrutiny 
following Grenfell, the final process should receive a degree of 
peer validation. It was agreed that this will form part of the process 
reviews. 
 
NK and CH suggested that for future Advisory Board meetings, it 
would be useful to have a written highlight report to accompany 
the agenda which would be useful in aiding the discussion. It was 
agreed to do this for subsequent meetings. 
 

 
 
 
 
 
 
 
 

JW 
 
 

 
 
 
 

AMcA 
 
 
 
 

SBSH 

 2.3 Learning and Development: 
Board members were referenced to the Learning and Development 
update paper circulated with the meeting papers which covers: 

• Compliance Plan Awareness: Separate budgetary funding 
received from LABSS (Original BSD funding support) to develop 
a digital training programme supporting the compliance plan 
approach. Verifier facing training. 

• Further VLE Modules: This financial year the SBSH will 
commence development of two digitised training programmes 
each with 5 x 20-minute modules. Targeted topics being fire, 
energy, and enforcement. 

• Sharing of LMS Modules: Investigating the possibilities of 
sharing our developed training modules with other parties to 
maximise training material on our training platform. 

• LMS Platform: Active engagement sessions are being held with 
local authorities to demonstrate the use of our current on-line 
learning management system. 

• LXP Platform: Work is currently ongoing to upgrade the LMS to 
the Learning Experience Platform. This platform is expected to 
be live at the end of 2024/beginning 2025. It will integrate with 
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Skills Builder, which will be the digitised competency 
assessment system. 

• Skills Builder Platform: Work will start on developing this in the 
new year. The digitised CAS system aims to address issues 
raised regarding the current system. The digitised system will 
support any future independent validation/revalidation 
scheme, the professional competency framework, rationalise 
the number of generic job roles and look at skills in a more 
wholistic manner. The system will dramatically reduce the 
completion burden by practitioners and managers. 

• Learning and Development Survey: Recent Survey undertaken 
to support direction and priorities for learning material. 

• Training Opportunities: Specialised training has been identified 
in enforcement and will be facilitated through the SBSH. Other 
areas of training identified are in ‘hands on’ energy detailing 
and fire. 

• CPD Opportunities: The SBSH has been and continues to deliver 
CPD sessions on a monthly basis. 

• Academic Opportunities: Training opportunities for LABSS 
members is being investigated with various universities and 
colleges. 

• Leaders Forum – Learning and Development Programme: 
Separate funding support has been received from the BSD to 
support the creation of a building standards specific leaders 
development programme. The initial finding report has been 
presented to the group and developing the programme 
continues. A short-term working group will be formed to 
inform the direction. 

 
SP enquired whether there was merit in exploring sharing or 
opening up the LMS system and training to others. It was explained 
that the LMS was set up to serve LABSS members, but the hub was 
exploring swapping content with other professional bodies and 
organisations in order to build up our own catalogue of material. It 
was also intimated that the hub was making enquiries as to the 
possibilities of purchasing material from LABC. 

    

3.0  Budget/Finance:  

 3.1 Budgetary position: 
Board members were referred to the budget document circulated 
with the meeting papers. 
Whilst revenue for 2024/25 has still to be received, it was 
intimated that the balance of SBSH funds at the end September 
2024 was £161,713. 
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From the circulated budget document, projected balance at end of 
year on current programmed deliverables is around £176,917. 
Main reasons for this surplus is the delayed recruitment from what 
was estimated/planned. 
2025/26 has a lesser projected surplus as staff should be in place. 
Projected surplus at present being £86,750.49. 
As noted below, it was confirmed that the SBSH will look at 
opportunities to use any identified surplus to further support Local 
Authority Building Standards Teams and the wider Building 
Standards System. 
The income for 2024/25 was confirmed as being: 
£1,000,000 funding grant. 
Additional £150,000 for Learning and Development Programme. 
Additional £73,830 for Programme 3 (Compliance Plan). 
Additional £50,000 for Mobile App. 
 
SG suggested that it may be useful to start looking at medium to 
long term objectives and budgetary spend, which will be taken on 
board in line with future development of the business plan.  
SG also suggested that for future budgetary reporting the use of 
brackets to highlight negative balances/sums would be useful. 
SG also raised a query regarding the future funding support for the 
hub. A discussion took place, and it was agreed that the agreement 
should be reviewed to confirm the current and future provision. 
RN shared what was agreed by leaders in Feb 2024, which was: 
"SDG recommends that £1m of funding for the permanent Building 
Standards Hub is provided to Fife Council, as a zero sum 
redetermination (i.e. it does not impact the overall quantum in the 
Settlement) in 2024/25 and ongoing in the Local Government 
Finance Settlement, rising to £1.2m in 2025/26 and that local 
authorities share of the cost, which will be offset from increased 
building warrant fee income for each local authority, will be based 
on the Building Standards GAE" 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JW 
 
 

NM 

 3.2 Programmed deliverables: 
Board members were appraised of current identified programmed 
deliverables that are in addition to staff, staff training and 
overheads, these being: 

• Learningpool Enterprise (LXP and Skills Builder): £43,016 

• Virtual Learning Education (VLE)(2 No. programmes): £150,000 

• Expertise training for LA verifiers (Fire): £42,000 

• Enforcement training (Barnsley and Barnsley): £10,000 

• Hands on training (Verdency Group): £15,000 

• I.E. Design (SBSH Website): £12,990 
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• Seminars: £10,600 

• Governance related expenses: £4,400 

• Expert Hub related expenses (FireHub/StructHub): £32,800 

• SBSH Project related expenses: £4,300 
 

 3.3 Potential developmental areas: 
Given the projected available funding, the Board were informed of 
some areas whereby the SBSH felt added value and support could 
be provided to building standards services, these being: 

• Purchase of training material from LABC. 

• CEBC Membership. 

• Assist with IT development to facilitate compliance 
plan/enhanced CCNP. 

 
SP stated that he felt SBSH membership of CEBC would not 
necessarily bring benefit to building standards teams and as such 
organisational membership for the SBSH should not be considered. 
SG suggested that investigating collective AI could be one area 
worth exploring. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

SBSH 

    

4.0  Reporting:  

 4.1 Key performance outcomes: 
The SBSH intimated that it is not presently in the position to report 
on outcomes, but now that staff are in place, this data recording 
will commence. Initially data collection will be by using Excel, but 
the hubs proposals is to utilise Fife Councils Uniform, DMS, and 
Enterprise systems. 

 

 4.2 Contextual outcomes: 
Similar to the above, contextual reporting can commence now that 
staff are in post. The SBSH also noted that it is looking to provide 
more expanded contextual reporting that will support the success 
of services and is presently in discussion with Cala to provide an 
example of this and what time and resource savings it means for 
verifiers. 
 

 

 4.3 Risk Register: 
The risk register Issue Log was reviewed. 
 
SG enquired who the owners of the register were, and it was 
confirmed that it was the SBSH. 
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The Board enquired about the current position regarding the 
Memorandum of Understanding (MOU) between the SBSH and 
local authorities. It was confirmed that to date 26 out of the 32 
local authorities had completed and returned the MOU. 
Discussions have taken place between the hub and 5 of the 
authorities that have not completed the MOU. There has been no 
response from one local authority. The reasons for non-return 
appear to be that the agreement is stuck in the system within 3 
local authorities and a wish to change MOU wording for two of 
them. One of these authorities self-insure and this is the reason for 
a request to change wording. Suggested change has been 
requested by the hub in this instance but that has not been 
forthcoming. The manager of the other authority seeking change 
made contact to state that his legal team were looking for 
confirmation that we could not consider a change to the wording 
and that would allow them to conclude the agreement. Post 
meeting Note – subsequently, and contrary to the managers 
request, that authority has now stated that they cannot consider 
completion of the agreement as it stands. 
CH offered to reach out through SOLACE to chief executives 
regarding the MOU. JW will provide details of those who have not 
made a return. 
The SBSH has sought responses from those not completing the 
MOU, and whilst happy to engage if an approach is made to us, the 
hub will now not chase the request. The BSD will enquire through 
usual engagement how these authorities are engaging with the 
hub referencing their obligations to do so through performance 
and operating frameworks. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CH/JW 

    

5.0  Election of Advisory Board Chair and Vice Chair:  

 5.1 Nominations/Volunteers: 
Nominations for Chair and Vice Chair of the Advisory Board were 
sought. The Board agreed that as GM, in his absence, had indicated 
an interest in either position that he should be duly put forward for 
the position of chair. This was with unanimous agreement. LS 
subsequently indicated an interest in the Vice Chair position, again 
with unanimous support. LS was congratulated on her 
appointment. 
 
Post meeting note: GM has been notified and congratulated as 
becoming the Chair of the SBSH Advisory Board. GM intends to 
seek a catch up with the Vice Chair and the SBSH Directors to 
discuss future Advisory Board arrangements. 
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 5.2 Subsequent meeting arrangements: 
Subsequent meetings will be run by the Chair. See comments 
above and date of future meeting below. 

 

    

6.0  AOCB:  

 6.1 AOCB: 
Nothing raised. 

 

 6.2 Next Meeting – 10th March 2025 at 13:30. 
Post meeting Note: The invitation for this meeting has now been 
circulated. 

 

    

7.0  Actions:  

 7.1 Review the SBSH Terms of Reference paper and Governance paper 
and provide any comment back within a week of this meeting note 
being issued. 

ALL Board 
Members 

 7.2 Revise SBSH Terms of Reference paper and Governance paper 
upon receipt of all suggestions. 

JW 

 7.3 Develop a separate hubs services and activities document for the 
board’s reference. 

JW 

 7.4 Explore validation of the processes which support the delivery of 
building standards system services by the SBSH. 

AMcA 

 7.5 For future Advisory Board meetings provide a highlight report to 
accompany the agenda to aid discussion. 

SBSH 

 7.6 Utilise brackets for negative sums/figures within future Advisory 
Board budgetary reports. 

JW 

 7.7 Review the SBSH funding agreement to confirm the current and 
future provision. 

NM 

 7.8 Investigate other areas of potential development activity to 
maximise funding support to building standards services/teams. 

SBSH 

 7.9 Through SOLACE, engage with those local authorities who have not 
completed their MOU with the SBSH. 

CH 

 7.10 Send details of those local authorities who have not completed 
their MOU to CH. 

JW 

 


